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Dear BASIS Independent McLean Families,
The 2020–21 school year will be distinctively different from any other, but our 
commitment to BASIS Independent McLean’s students’ education, our teachers’ 
growth, and our community remains steadfast. 

We are focused on providing a safe and healthy environment for our students and staff to learn and teach. 
We believe in educating students to the highest standards with subject experts—regardless of form: 
traditional, hybrid, or distance learning.   

Since the spring, administration and teachers, as well as our central team, have studied the most up-to-date 
safety guidelines from local, state, and national public health agencies; consulted reopening models from 
other countries and other local summer camps; watched webinars on safety and pedagogy; debated the 
benefits of various solutions; rearranged furniture, and rethought staffing. Throughout the process, we have 
been guided by our key priorities.

1 |  Safety 

2 |  Education

3 |  Convenience
Conveniences will be in short supply; however, our teachers and 
staff will still share the joy of learning with their students, albeit with 
a few extra feet in between and smiles from their eyes only. 

BASIS Independent McLean can’t entirely eliminate any health 
risk, but we are using the Centers for Disease Control guidelines to mitigate as much risk as possible. 

This Reopening Plan details our health and safety plans employing our hybrid model of learning. This 
is a working plan that could be revised at any point should safety guidelines change. The document 

communicates policies and practices that allow us to reopen the campus in a safe, 
measured, managed way. Full policies, procedures, and distance learning details will 

be available in our Guidebook and on ParentSquare.

Especially now, we ask our community—students, teachers, staff, and 
parents—to work together toward a common goal: keeping our community 
safe. We ask each community member to commit to staying home when 
not feeling well in any way, and to adhere to our new safety guidelines 

in the new routines of school life. Our strength lies in our unified spirit to 
remain disciplined to the protocols we set forth.

We are fully invested in making the 2020-21 school year most 
memorable for all the right reasons. Thank you in advance 

for your dynamic partnership and patience throughout the 
2020-21 school year.

Paul Geise  Trisch Aust 
         Head of School           Head of Operations

BE WELL. 
STAY SAFE. 

WASH HANDS. 
FOLLOW  

GUIDELINES.



MODEL #1
Return to Campus
1 | Hybrid: a mix of traditional school and coordinated 

distance learning to accommodate capacity 
limitations required for safe-distancing and stable-
grouping regulations.

2 | Intermittent Full-time Distance Learning: to respond 
to governmental mandates and/or COVID-19 
incidences on-campus. 

Details about distance learning will be shared if 
BASIS Independent McLean is required to move to 
this option.

3 | Traditional: Full on-site instruction, if there are no 
regulations that restrict our classroom capacity.

TODDLER–GRADE 3
According to state guidelines, students through grade 3 are allowed on campus in Phases 2 and 3. The two-teacher 
model in grades 1–3 will still exist; however, it may need to be enacted differently while physical distancing is required.

GRADES 4–12
In Phase 3, Grades 4-12 will be split into A/B groups that will meet on campus two days a week with one full 
distance learning day in between each cohort. A group will meet on Monday and Tuesday, Wednesday will be a 
synchronous distance learning day for all, and B group will meet on Thursday and Friday. Students off campus will 
work on asynchronous lessons provided by each teacher. No synchronous classes will be offered on off-campus 
days, but non-teaching staff may host live meeting sessions. Student Hours will be offered on off-campus days.

LEARNING MODELS

Grade Phase 1 
or at state’s request Phase 2 Phase 3

Toddler–Grade 3 Distance learning On campus 5 days a week On campus 5 days a week

Grades 4–12 Distance learning Distance learning
A/B groups meet 2 days 
on campus, 1 distance 

learning, 2 at home a week

When is Each 
Grade On Campus?

Phases correspond with the Commonwealth of 
Virginia’s announced phases of reopening.

MODEL #2
Distance Learning
BASIS Independent McLean follows the Center for 
Disease Control guidelines for a safe reopening and the 
Virginia Department of Education's Recover, Redesign, 
Restart Virginia plan as to whether we are allowed 
to open; we will continue to use these guidelines to 
determine how we will open in the fall. Should the CDC 
change their guidelines or should the governor mandate 
a change, we will adjust our plans accordingly.

The school recognizes the high probability that we may 
need to shift to distance learning at some point. We 
are planning for this possibility and will release more 
details about distance learning if we are required to go 
to this model during the school year. 

Change in Condition
A global pandemic is unpredictable and conditions could change at any moment. BASIS Independent McLean will 
continue to monitor all local, state, and national guidelines and the local health situation. Informed by CDC, state, and 
local data, or if mandated by the governor of Virginia, the School will make its decision whether to switch learning 
models independently. 



HEALTH & SAFETY

In compliance with the Centers for Disease 
Control and Virginia safety recommendations, 
we are implementing the following modifications 
to campus operations in order to mitigate risk 
against the spread of COVID-19.  
Recommendations may change and we will update our protocols as necessary to 
abide by all CDC and Virginia recommendations. 

We are taking multiple precautions to protect our students and staff, however, please understand that even with 
these new protocols, BASIS Independent McLean can’t entirely eliminate any health risk. We are following Centers 
for Disease Control guidelines to mitigate as much risk as possible.

This year more than any other, we ask our community—students, teachers, staff, and parents—to work together 
toward a common goal: keeping our community safe. We ask each community member to commit to staying home 
when they are not feeling well in any way and add adhering to our new safety guidelines to their new routine.

The following pages will cover:

Safety protocols

Classrooms

Offices

Ventilation & HVAC

Drills with Social Distancing

Arrival and Dismissal

Early Bird/Late Bird

Mental Health

COVID-19 Policies

School-Day Non-Academic Time/Spaces

After-School Activities



HEALTH & SAFETY

SAFETY PROTOCOLS
NO UNNECESSARY VISITORS
 � The School will operate a closed campus. No 

unnecessary visitors will be permitted in the building, 
including but not limited to parents, deliveries, non-
emergency maintenance, employee guests, outside 
presenters, etc. The building will only be open to 
students and employees during specified hours.

 � All parent meetings, Student Hours, and admissions 
events will be held virtually.

 � As we are operating a closed campus, we will allow 
no space rentals.

 
DAILY HEALTH CHECKS
 � A health screening must be completed for every 

student and staff member each morning before 
arriving to campus.

 � Each student and staff member will have their 
temperature taken upon arrival before being allowed 
to enter the building for the day.

FACE COVERINGS
 � Teachers and students from PreK-1 through grade 12 

will be required to wear masks all day in the building, 
except when actively eating, drinking, and napping 
(PreK-1 and PreK-2).

 � Students are required to bring their own mask and a 
back-up mask to school each day.   

 � Face shields are allowed in addition to masks. Face 
shields cannot be worn without masks.

 � A plastic shield will be installed at the front desk only, 
as it is not possible for two employees there to work 
at their desks and be 6 feet away from each other.

SOCIAL DISTANCING &   
SMALL, CONSISTENT GROUPS
 � All students and staff must remain at least 6 feet 

apart whenever possible.

 � All hallways and stairwells will be one way, and 
students/teachers will remain 6 feet apart when 
moving between classes/spaces.

 � Distance markers will be placed on hallway floors 
and directional signs on walls. 

 � Where possible, mostly in toddler-grade 3, students 
will remain in the same classroom space and 
teachers will move around. 

 � For students in grades 4–12 who mostly move from 
classroom to classroom, desks, and chairs will be 
cleaned between each class.

 � Elements will be split into multiple classrooms or 
occasionally capped to a smaller size to reduce the 
number of people in each room.

 � Students will be kept in cohort bubbles as much 
as possible to minimize mixing of groups. We are 
defining a cohort as a division. While many students 
will remain within their grade-level cohort, grades will 
mix during Late Bird.

 � Late Bird cohorts may contain multiple grades from 
one division and will be kept as small as possible. 

SANITATION
 � Hand-washing and hand sanitizing will have a 

substantial and expanded presence and regular 
expectation each day.

 � Every person entering the campus will hand sanitize 
prior to or upon entering.

 � Hand sanitizer will be available in every office and 
classroom.

 � Our standard cleaning will be increased to include 
additional cleaning of high-touch areas such as door 
handles throughout the day.

 � Before the pandemic, we were already using CDC 
recommended cleaning products or a higher grade, 
and we will continue to do that.



HEALTH & SAFETY

CLASSROOMS
 � All students’ seats will be at least 6 feet apart. Floor 

markers for desks will be set.

 � Social distancing will be practiced and encouraged 
in all spaces to the extent possible and as is 
developmentally appropriate.

 � Students will clean their desks throughout the day, as 
developmentally appropriate.

 � Hand sanitizer will be available in every office and 
classroom.

 � Hand washing and hand sanitizing will have a 
substantial and expanded presence and regular 
expectation each day.

 � For staff and students PreK-1 and older, masks must 
be worn, except when actively eating, drinking, or 
napping (PreK-1 and PreK-2).

 � The average-size classroom will have 12 students. 
Some classes may be larger or smaller depending on 
the course and size of the room, but a 6-foot distance 
will be maintained between students in all classes.

 � There will be no communal classroom materials and 
students should not share their school supplies.

 � Toddler-PreK students will stay in the same classroom 
all day except for recess and Movement. 

 � Kindergarten-grade 3 students will stay at the same 
desk in the same classroom all day except for PE and 
recess. Students will clean their desks and hands 
throughout the day.

 � Toddler-grade 3 SETs will rotate from class-to-class, 
instead of students.  

 � Each toddler-grade 3 student is being provided with 
an individual kit of supplies such as crayons, glue, 
etc. to avoid the sharing of materials. 

 � In early learning, centers will be set up to facilitate 
parallel play and students will not share materials. 
Rugs will be removed from rooms and plush play 
things will be stored and unavailable to students.

 � The schedules for grades 4-12 students make it 
difficult for students to stay in the same classroom all 
day. Desks, chairs, and other high-touch items in these 
classrooms will be cleaned between each class.

 � In Physical Education (PE) and Movement classes 
indoors, students will wear masks, stay 6 feet apart, 
and participate in less strenuous activities so that 
their breathing is not impaired. When possible, PE and 
Movement will be held outside with 10-foot distance 
and no masks to allow for more strenuous activities.

 � Music classes will consist of lessons and instruments 
that do not require masks to be removed. 

OFFICES
 � All employee desks will be at least 6 feet apart.

 � Masks must be worn in offices, except when actively 
eating and drinking.

 � Teachers who do not have to move classrooms and 
have no other teachers sharing their classroom will 
have a desk in their classroom. 

 � For teachers unable to use their office, the Great Hall 
will be available to work in. The Great Hall will not be 
used for any other purpose. Teachers will be required 
to disinfect their space after they use it.

 � Hand sanitizer and cleaning supplies will be available 
in every office, classroom, and in the Great Hall. 

VENTILATION & HVAC 
 � Our Outside Air RTU (Roof Top Unit) is at 100%, which 

means the system is only pulling fresh air into the 
building and not recycling it from inside the building.

 � Classrooms have individual FCU (HVAC) units that 
provide each room with heating and cooling.

 � Our system is regularly checked and maintained on a 
quarterly maintenance schedule. 

 � Building windows do not open, but our system’s 
ability to pull fresh air meets this need.

 .



HEALTH & SAFETY

DRILLS WITH SOCIAL DISTANCING
We will continue practicing standard safety drills, such as fire and lockdown drills. During drills, students 
will be required to stay 6 feet part. Teachers will be notified of every drill ahead of time, so they can tell 
students whether to maintain social distancing. If a real emergency were to happen, the physical safety of 
the students and staff would override social distancing.

ARRIVAL AND DISMISSAL
ARRIVAL
 � A health screening must be completed for every 

student and staff member each morning before 
arriving to campus. 

 � Each student and staff member will have their 
temperature taken upon arrival before being allowed 
to enter the building for the day. 

 � Families must adhere to their arrival window, which 
helps us spread out arrival to maintain social 
distancing. Siblings can arrive together.

BUS
 � Bus services will not be offered this year.  

DISMISSAL
 � Families must adhere to their dismissal window, 

which helps us maintain social distancing. Siblings 
may be picked up during the same window. 

 � Parents will stay in their cars at all times and use a 
carline number to tell a staff member who they are 
there to pickup.

 � Students will stay in their classroom until their 
teacher is notified their ride is on campus, at which 
time the student will head to their dismissal location. 
This allows us to avoid large groups of students 
congregating and maintain social distancing.

EARLY BIRD/LATE BIRD
EARLY BIRD 
 � We will not be able to offer Early Bird at the start of the school year; however, that may change as the year 

progresses. 

 � Students with siblings starting at a later time and staff children will be cared for before their class starts.

LATE BIRD
 � Students who are registered for Late Bird will be kept in 

division cohorts with all regular school day safety and 
social distancing policies still in place.  Students will be 
assigned to a room as their regular Late Bird location.

 � Students will be outside as much as possible, 
weather permitting.

 � Late Bird will be available on a trimester basis only. 
No drop-in this year in order to keep the Late Bird 
cohorts consistent. Late Bird is only available to 
students on days they are on campus for classes.

 � Late Bird is available for PreK-grade 8 in Virginia's 
Phase 3 and for PreK-grade 3 in Virginia's Phase 2 
(only grades Toddler-grade 3 are allowed on campus 
during Phase 2).

 � Dismissal procedures are the same as regular 
dismissal.



HEALTH & SAFETY

MENTAL HEALTH 
Student and staff mental health and social-emotional learning are always important to us, and we 
know in a global pandemic these aspects of everyone’s life are even more essential to support. All 
faculty and staff, but particularly our Student Affairs team and School Counselor, will monitor for 
and reach out to students who show signs of needing additional emotional support to succeed 
throughout this unusual school year.

With the help of our School Counselor, we are improving our mental health monitoring and social-
emotional learning (SEL) programs. We will add to our existing SEL programs (Move This World 
and middle school forums) in various ways, included but not limited to:

 � Focusing on empathy and understanding in every aspect 
of how we educate our students and train our staff.

 � Building a resource library for faculty and staff to search 
strategies for assisting students in understanding 
mental health, and social and emotional skills. 

 � Implementing new training on mental health in 
children and adolescents to better equip teachers and 
staff to not only identify a student who is struggling 
but to also have the resources and protocols to be 
able to assist the student. 

 � Providing a biweekly social-emotional message 
for parents from our School Counselor and hosting 
parent forums to support the mental, social, and 
emotional needs of students and parents.

 � Holding both student and staff groups to discuss 
the impacts of COVID-19 and allow processing of 
emotions and needs. 

In every division, we are preparing to be proactive as well as reactive to the social, emotional, and 
mental health needs of not only our students but also our staff.

Our staff is critical for a successful school year. Supports for them are shared separately. 



HEALTH & SAFETY

COVID-19 POLICIES 
Again, we ask each of our community members—students, teachers, staff, and parents—to 
commit to staying home when they are not feeling well in any way.

 � Students who are visibly sick with non-COVID-19 
symptoms will be sent to the health office and their 
parents called to pick them up.

 � Any community member (student, staff, parent) who 
is lab-confirmed COVID-19 positive or lives with a 
person who is lab-confirmed COVID-19 positive, must 
inform the Head of School and Health Coordinator as 
soon as possible.

 � Any student or employee showing COVID-19 
symptoms at school will be isolated. For students, their 
parents will be called to pick them up immediately and 
the student will be required to remain at home until the 
criteria below are met. We are following the CDC’s list 
of COVID-19 symptoms that you can find here, which 
includes a fever of 100.4°. For employees, they will 
be sent home immediately and required to remain at 
home until the criteria below are met. 

 � Students or employees who have new or worsening 
signs or symptoms linked above will not be allowed 
to return to school until:  

1 | In the case of a student/employee who was 
diagnosed with COVID-19, the individual may 
return to school when all three of the following 
criteria are met: at least 3 days (72 hours) have 
passed since recovery (resolution of fever 
without the use of fever-reducing medications); 
and the individual has improvement in respiratory 
symptoms (e.g., cough, shortness of breath); and 
at least 7 days have passed since symptoms first 
appeared; or

2 | In the case of a student/employee who has 
symptoms that could be COVID-19 and does 
not get evaluated by a medical professional or 
tested for COVID-19, the individual is assumed to 
have COVID-19, and the individual may not return 
to school until the individual has completed the 
same three-step criteria listed above.

 � If there is a lab-confirmed positive case in our community, 
our first step is to call the local health department. They 
then direct our actions, which may include contact 
tracing at its direction. They may recommend that we 
close the school or specific classrooms or cohorts. It 
depends on the circumstances.

 � If there is a lab-confirmed positive case in our 
community, we will notify anyone at risk of contact. 
We will not share the identity of anyone who has tested 
positive, in order to adhere to privacy guidelines. 

 � Students and staff with known close contact to a 
person who is lab-confirmed to have COVID-19 will be 
required to take a 14-day self-quarantine period from 
last date of exposure.

 � If a student is required to stay home, we will utilize our 
distance learning technology to ensure the student 
receives asynchronous work to stay up-to-date with 
the on-campus curriculum, as they are healthy to do 
so. From home, students will still be able to attend 
virtual Student Hours (when available). Our deans 
and teachers will support these students to help keep 
them on track with the syllabus.



HEALTH & SAFETY

SCHOOL-DAY NON-ACADEMIC TIME/SPACES
LUNCH
 � All students will eat lunch in assigned classrooms. 

Students must stay at their desk. Masks may be 
removed to eat.

 � Masks must be put back on to throw away trash. 
Lunch trash will be removed from classrooms at the 
end of lunch.

 � For those that purchase from our lunch vendor, 
individually portioned lunches will be brought to 
classrooms.  

 � No celebrations with sharing of food or other items 
will be allowed. 

 � The 6-foot distance between desks should make 
lunch safe for those with allergies. If families with 
allergies are concerned, they should contact their 
grade-level director.

 � No food deliveries are allowed. Students must bring 
their lunch or order from our lunch vendor. Students 
will not have access to a microwave or refrigeration.

 � High school students will not be allowed off-campus 
for lunch this year. 

BATHROOMS
 � In multiple stall bathrooms, alternating stalls and 

sinks will be unavailable for use. 

 � In multiple stall bathrooms, only two students will be 
allowed in at one time.

 � Floors will be marked with 6-foot distance to help 
students maintain social distancing guidelines.

RECESS
 � Recess will be outside, when possible. Masks must 

still be worn.

 � Cohorts of students will share our outdoor space and 
social distancing must still be maintained. Cohorts 
may be assigned to specific areas of the play space 
to maintain cohorts.

 � There will be additional recess equipment for student 
use. Equipment can’t be shared between students, 
and will be cleaned between student use and at the 
end of every recess.

 � Playground equipment will be shut down and 
unavailable for use. Toddler-kindergarten students 
may have access to some playground equipment 
based on our ability to appropriately disinfect between 
each use.

 � In the event of indoor recess, students will play 
individual games at their desks.

 � Classes at recess will not mix. Recess activities will be 
structured to support maintaining 6-foot distancing. 
Each recess group will be assigned a constant set of 
playground items. 

LOCKERS/CUBBIES
 � Lockers will not be used because students cannot 

maintain a consistent 6-foot distance from each other. In-
classroom cubbies will be used in toddler-kindergarten 
classes, and students will use at alternating times to 
avoid being closer than 6 feet.

BACKPACKS
 � In grades 1-12, since lockers cannot be used safely, 

students will carry backpacks from class to class. 



HEALTH & SAFETY

AFTER-SCHOOL ACTIVITIES
STUDENT HOURS
 � In Phase 1, all Student Hours will be held virtually. In Phases 2 and 3, grades 4-12 Student Hours will continue to be 

held virtually, while grades 1-3 Student Hours will be offered as-needed and on an invitation-only basis, virtually or 
in person, as coordinated with the teacher.

PARENT HOURS
 � All Parent Hours will be held virtually all year, regardless of which phase Virginia is in.

AFTER-SCHOOL ACTIVITIES/CLUBS
 � All clubs will be virtual. Details will be available in the Extracurricular Guide.

SPORTS
 � We are following the guidance of local athletic leagues and reviewing whether practices can be held with safety 

protocols to determine if we can have athletics this year. Our Esports team will still run, as it is all virtual.

EVENTS
 � We have released a school calendar with a full list of events. Please check ParentSquare for the details of each 

event as it nears. Most events will be held virtually this year.


